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Advisory Services

The CII Registered Provider (RP) program is made up from the Registered Educational Provider Program (REPP) and
the Registered Advisor Program (RAP) and now offers both educational and advisory services for CII member organizations.

Pathf inder supports and facilitates a higher level of adoption of CII “Best Practices” which many organizations struggle to

implement.

Pathf inder is available to support your organization in def ining the CII Best Practices that best suit your project planning
and delivery needs.  This is executed through an eff icient gap assessment of the tools and practices that already exist
within your organization and what industry (CII) practices are available to f ill the gaps.  This process also evaluates your
processes and practices against similar CII processes and practices and provides a score card in support of a gap closure
plan.

In addition, Pathf inder also has industry proven implementation strategies to incorporate CII references into your day to
day project delivery methodologies.  These implementation steps include:

• CII Documentation tailored to seamlessly integrate with your existing practices
• Company culture change, in support of the Best Practice approach
• Customized training built around the integrated practices
• Mentor programs
• Etc.

We provide a framework of support with a corps of qualif ied implementation advisors and instructors knowledgeable and
experienced with the CII practices and methodologies listed below.

Knowledge Areas

Pathf inder welcomes the opportunity to meet with you to better understand your project delivery improvement targets
and to work out an implementation approach that best f its your desired project delivery goals, your resource availability
and your f inancial budget.

Business and Project Processes
Commissioning and Startup
Construction Execution
Construction Technology
Design Planning and Optimization
General CII Information
Human Resources Management

Information Mgmt Technology
Materials Management
Modularization
Performance Assessment
Procurement and Contracts
Professional Development
Project and Program Management

Project Controls
Project Organization & Comm.
Project Planning
Quality Management
Risk Management



Educational Services

CORPORATE OFFICE:
11 Allison Drive
Cherry Hill, NJ 08003
Phone: (856) 424-7100
Fax: (856) 424-6414

GULF COAST OFFICE:
16225 Park Ten Place
Suite 500
Houston, TX 77084
Phone: (281) 292-5655
Fax: (281) 419-9977

CANADIAN AFFILIATE:
PFI Project Consultants
Canada, ULC
Suite 477-918-16 Ave. NW
Calgary, AB, Canada
T2M 0K3
Phone: (403) 291-3277
Fax: (403) 775-4166

Pathf inder’s 5-day, three-module professional development continuing education session
for the project management community is a resource to help organizations plan the
development of new construction project managers (those who have three to f ive years of
experience). These courses are developed and facilitated by individuals that are
knowledgeable and experienced with the CII body of practices, benchmarking databases,
and methodologies. Pathf inder’s core project management training sessions focus on the
following areas: project management orientation, project controls overview and contract
administration.

Any of the courses can be CUSTOMIZED and presented
on location to meet the needs of your project team.

Project Management Orientation (1 Day)
This module will provide an overview of the roles and responsibilities of the owner and
contractor’s project manager.  Attendees will experience the perspective of the worldwide
project planning and execution environment and how project management must react to
changes in this ever-evolving industry.  Attendees will also have the opportunity to better
understand the function of the project manager and how creating an environment where
others can work eff iciently is the primary role.

Project Controls Overview (2 Days)
This module will provide attendees with an overview of the overall project controls process
and how this integrates with the project delivery process.  Project control planning aspects
such as scope def inition, cost management and schedule management will be broken down
into topics to include cost estimating, planning, cost control, and schedule management.
Supporting these topics will be discussions on scope control and change management.
Aspects such as productivity, performance measurement and earned value will also be
addressed.

Contract Administration (2 Days)
This module delivers the overall contracting process from contract strategy selection through
the development of contract documents and contract administration.  Lump sum,
reimbursable, unit prices and incentive contract compensation approaches will be addressed,
as well as contractor pre-screening, bid review and negotiations.  Attendees can expect to
discuss worldwide engineering and construction activity including the evolving contractor
community and resource availability.

The Bundled Option
Combine all 3 of the above mentioned courses for a comprehensive 5-day, three-module
professional development program.

DATES AND LOCATIONS
Each 5-day training program will be offered in the following 2019 presentation schedule:

April 8-12, 2019

Springhill Suites by Marriott, Houston, TX

July 15-19, 2019

Springhill Suites by Marriott, Houston, TX
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